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An Impact Campaign focused on the protection
and sustainable management of Fish Spawning

Aggregations and the species that aggregate to
spawn in the Wider Caribbean

by the WECAFC Spawning Aggregatlon
Working Group (SAWG)
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FISHERS DECISION MAKERS GENERAL PUBLIC

Commercial + Recreational Among decision-makers, w The general public is critical

are focused on three -key\ because they drive demand
Fishers are an indispensable stakeholders: through buying habits in the
part of the solution and are Caribbean and beyond can
our main audience. Their 1.Policy Makers support or encourage decision-
understanding and 2.Fishery Managers makers and can influence
collaboration are key to the 3.Enforcement Officials protection of the targeted species

success of the campaign.



CAMPAIGN GOALS

D

Connect the US Caribbean with
the wider Caribbean community

of fishers, governments,
scientists, NGOs and other

stakeholders around a common

@

Serve the RFSAMP to reach
managers, decision-
makers, fishers, and other

stakeholders. working to
protect FSAs

©)

Act as the meeting point
for All-Things-Big-Fish
through the digital
platforms and live events,
as well as serve as speaker

message and a common action for alkthe efforts focused

to sustainably manage these on the monitoring and
species and protect Fish protection of FSAs.

Spawning Aggregations (FSA).
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The‘Digita-I_ Hub
e A 1-hour film for international broadcast, H
“Treasure of the Caribbean,” in co-production

_ s e Social Media Platforms: Instagram, Facebook,
S

with TMS (Red Bull), Nature/PBS and The /s Linkedin & X

Howard Hughes Medical Institute’s Tangled e 4

Bank Studios (HHMI/TBS). ASURE % o Posters for both species
CARIBBEAN |

OprBS NATURE
e Citizen Science Program for fishers &

e Radio kits (include PSAs) -- focused on banning fishing during Bt officials: in collaboration with

spawning seasons for both species-- as well as podcasts. local partners throughout the Caribbean we are

using these materials and partners’ in

e Short-films: Two short films have been produced in three workshops and other live events to inform our
different languages: English, Spanish and French.

o Nassau Grouper Against The Clock: A 3-min film addressed

to decision-makers. A call to action to protect Nassau

target audiences on the importance of
connectivity and benefits to let species spawn,

as well as to engage them in the protection of
Grouper. FC A

o F2F Advice: Fish Smart: A 4-min film aimed at Caribbean

fishers is a call to action from fishers to their colleagues « Big Fish Initiative Newsletter
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TREASURER:
CARIBBEAN




TREASURE of tl

Awards + Festivals

Since its release, the film has reached
millions of people around the world,

_ - . . _ . BLP : S - World Congress of Science and
garnering critical praise and film festival * Wild & Scenic Film Fes Factual Producers
e Wild Oceans FilmFest D lifa Fi :
. . e WEFFR - Wildlife Film Festival Rotterdam
awards. In collaboration with Nature PBS, IOPRBIIEC 3z Science EIMIEERLval e
: o New York Wild Film Festival
AN e *Innsbruck Nature Film Festival (INFF)
Terra Mater Studios & HHMI, we are WGy e P i
submitting the film to the Emmys (best * Gran Paradisp Film Festivaki® __ %4 JACKSON WILD Media Awards (Finalist
R h S d N t | H t : | ) e Green Screen Feﬁwal,kqtgnahonales ™ (Ecosystem) von Partner eingereicht)
esearcn, sound, INatura ISTOry £lim), Naturfilmfestival Eckernférde SRR gl ot INN - Festival International Nature
. e AFO; Academia Film Olomouc; Czech Republlc R
Wildscreen and PeabOdy Awards. e Feedback Female Film Festival (Winner (Best ® .« Sondrio Festival (Winner.of PREMIO
Feature Flln’ﬁ‘.: *"ﬁ“ PARCO NAZIONALE DELLO STELVIO -
e GreenScreen Environmental Film Stelvio National Park Award)
| e Festival_Trinidad an:i Tobago e Pariscience - International Science Film
kﬁ Tang ' e iff Internacional Film Festival de Panama ESMival
NATURE ‘ @ PBS /L LEAR[% Bank * Belize International Film Festival e Silbersalz Science and Media Awards
STUDIOS Studios e ICARO International Film Festival

(Official Selection Best Nature Film)



TREASURE of the CARIBBEAN

Completed Caribbean Tour Special Screenings for Fishers, lawmakers,
fisheries managers, enforcement officials

N, il .
\j 00 and fishing communities.
7 - )

e GCFI Annual Meeting (November,
2023)

e The Bahamas (January, 2024)

e Belize (February, 14 2024)

e Honduras (April 15-20, 2024)




TREASURE of the CARIBBEAN . . . ocounee

Next Stops on the Caribbean Tour! WHERE: Puerto Rico & Virgin Islands

WHEN: November - December

PARTNERS: local and federal agencies, + DAPs
for the 3 districts) + SeaGrant + TNC

When: November-December (TBC)

& ‘: WHERE: Guatemala

' 5 _J: PARTNERS: HRHP, FUNDAECO +
Federacién de Pescadores, led by GMA
winner (14 fishers associations)

WHERE: Mexico
WHEN: June 8th World Oceans Day
T PARTNERS: COBI, EDF, Sustentur, HRHP

WHERE: Panama
PARTNER: Smithsonian Tropical Research
Institute and ARAP




CAMPAIGN PRODUCTS

Big Fish Hub

DECISION MAKERS, FISHERY MANAGERS & ENFORCEMENT
OFFICIALS

Nassau Grouper Against The Clock . :

. BelugaSmile Productions

IT'S TIME,
LEADERSHIP
NEEDS TO ACT
NOW!

As a decision-maker you have
the power to regulate and
protect fish spawning
aggregations, a vital step to
recover the populations of
commercial, overfished species
that millions of people depend

on in the Caribbean. Your role is
crucial to turn the tide, and
repopulate these fisheries
across the region.

This section includes valuable
information for you to make
decisions, and recommends
three calls to action.




Social Media: GROWTH HIGHLIGHTS

Phase 1 Growth: 2,000%
Monthly Growth Rate: 35% (compared to the 2.2% average

monthly growth of an organic campaign on same platforms)
Reach: +200,000 accounts
B Facebook [Instagram
PUERTO RICO

60000
50000
40000
30000
20000 @

Follower distribution by country.

10000

BAHAMAS

O
Sept  Oct Nov  Dec Jan Feb March April

Organic reach over lifetime of campaign.



@ bigfishinitiative and islamarexp
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SEMINAR SERIES:

RISHIACOUSTICIDETECTION
NUGORMHVIBESENRCHENDNR)

ot Fo

The princtiple__
distribution:

1) Partnerships: IUCN “Revel 4
global workshop of FSAs by the IL

) bigfishinitiative and reverse.the.red
e bigfishinitiative - Original audio

specialist group.

2) Collaborative Posting with partners by country.
We've worked with teams in the US, Puerto Rico, Be

="

Mexico, The Bahamas, and Guatemala. B
L oQv
3) Support stakeholders’ & partners’ important events;‘:‘ & Liked by belugasmile and 25 others

bigfishinitiative En el Dia Mundial de la Vida
Silvestre, queremos celebrar a un gran pez que et

Vit I vital para la salud de los arrecifes del Caribe... mor TREASUR ?.E: &
and activities of interest - EE (NI


https://www.instagram.com/p/CyWQoSfPLqZ/?utm_source=ig_web_copy_link&igsh=MjM0N2Q2NDBjYg==
https://www.instagram.com/p/CxyQpY7RKDs/?utm_source=ig_web_copy_link&igsh=MjM0N2Q2NDBjYg==
https://fb.watch/pkn8gYMR5n/
https://fb.watch/pkn8gYMR5n/
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e’ bigfishinitiative and caribbeanfishery
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economic value, al
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etc), stories of succes:

S N .

TWO FOCAL SPECIES | o - |
e Nassau Grouper (and other Grouper sg R 3 1 e
2 COMPLETES D ) 5 v 5 -

e Mutton Snapper (and other Snapper speC|

f_ .QFCRI |

.,ql?

KEY MESSAGES:
Promote seasonal fishing bans. Working with NGO's and

WITH MYRA MARTINEZ
& CARLOS BARDALEZ

Governments, we produce posts focused on their progress in

legislation, integration of fishers, capacity building, etc., an_d
highlight communities making a difference in the field | ' ; Al



https://m.facebook.com/story.php?story_fbid=217064214770575&id=100094009947805&mibextid=cr9u03
https://www.instagram.com/reel/C0hoLkDvzzO/?igsh=MjM0N2Q2NDBjYg==

REPORT FRON
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4 @ bigfishinitiative and islamarexp
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bigfishinitiative and 2 others
Hatillo, Puerto Rico

@ bigfishinitiative and cobi_mx
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"ISH .
8l CIENCIA

n; bigfishinitiative and
perryinstituteformarinescience

BIGFISHS
SCIENTIST

<

@ bigfishinitiative and healthyreefs

BIG FISH

ENTS

| »> bigfishinitiative and
- 9 perryinstituteformarinescience

@ bigfishinitiative and mbeca_gob

bigfishinitiative

7/ San Diego, California




Anthem Awards: The largest and most
comprehensive social impact award in the
world. By amplifying the voices that spark
global change, we're defining a new benchmark
for impactful work that inspires others to take
action in their own communities.

il

»

Though this is only the first phase of
the campaign, PBS and HHMI are so
pleased with our results that they
have decided to submit our campaign

to these upcoming prestigious
IMPACT CAMPAIGN competitions:

Jackson Wild Special Jury Award:
Recognizes innovative approaches to a
film's active impact campaign that extend
conservation beyond the screen to inspire

measurable on-the-ground change through

education, policy change, and engagement
and outreach.
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N2 STEPS

2024 is the year to bqu on the founda’uon estabhshed in 2023. The goals for 2024 are:

Geographically speaking, we will intensify our Grow and strengthen the
focus on the US Caribbean Big Fish Community.
e Live events: screenings in Puerto Rico & VI
e Short film about the success story of recovery
of Grammanik bank and the consequences | Toalon that hias

for the US Caribbean & beyond branches for the three target
audiences and general calls to

: i action *we will need to work with
Integration of the communication component . | .
you closely in the design of this

with the FSAMP as it starts implementation by campaign.
working closely with the 3 p|Iot countries to
produce content

N
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> /) 2 more grants in August/September
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*oax CFMC

. We're in conversations with Oceans5 (through

Requested funds for 2024: $50,000 USD HHMI)




